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FOREWORD 

As Chair of the Technology Enabled Care in 

Housing programme, I’m delighted to present 

this report for your information and use. The last 

two years have dramatically increased the scope 

and potential for TECH advances to support 

people in their life. While some of this is due 

to the pandemic driving up digital means of 

communicating and delivering service, much of 

it is due to the great TECH groundwork which 

was already underway. My thanks to Geraldine 

and her colleagues who led this tirelessly, and to 

all the housing providers who have joined the 

TECH Community. The results of the programme 

improve wellbeing opportunities for people, 

and create better links between health, housing, 

care and support organisations across Scotland. 

I know we now have the basis for even greater 

collaboration to join up our services for the benefit 

of our customers and communities.

SFHA supports the work of the national TEC 

programme because digital technology can 

play a significant and growing role in helping 

tenants to live independently, safely and well 

at home for longer.

The TEC in Housing programme has been 

hugely beneficial in helping our members, and 

the wider housing sector, to better understand 

the health challenges faced by many tenants 

and customers, and to develop responses to 

support them. It provides valuable insight and 

expertise in order to progress social landlords’ 

use of technology, increasingly important in 

ensuring the whole life quality of the people 

they house.

Sally Thomas, SFHA Chief Executive

Fanchea Kelly, TEC in Housing Programme Chair,  
Blackwood Homes and Care - Chief Executive Officer
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Executive Summary

The social housing sector in Scotland reaches over 
600,000 households1 across the country, most of whom 
live in general needs properties. The sector is uniquely 
placed to help reduce and/or prevent the number 
of people requiring formal services, by providing 
interventions further upstream.

The TEC Ready project2 demonstrated the capacity and potential to engage 

the housing sector in technology enabled care. In 2019, the Scottish 

Government’s Technology Enabled Care (TEC) programme funded a 

TEC in Housing (TECH) programme to upscale housing’s contribution to 

the Digital Health and Care Strategy for Scotland by focusing on service 

transformation, informed by customer co-design. The programme is 

hosted by the Scottish Federation of Housing Associations (SFHA). 

This interim report highlights advances made by the TECH programme 

over the past two and a half years, in securing the engagement of housing 

providers and their customers in this agenda, bridging the gap between 

housing, health and social care and delivering positive change. 

These advances include:

- 50 Scottish housing organisations, who provide homes to over one in 

three of all Scottish social housing households in Scotland committing to the 

pledges set out in the TEC in Housing Charter.

- A knowledge exchange, the TECH Community, has been established, 

providing support to Charter signatory organisations as they work towards 

fulfilling their ambitions.

- Organisations are accessing case studies and other resources via the  

TEC in Housing website to gain inspiration and practical advice to progress 

this work. 

- Strong working relationships have been forged with a range of providers, 

representative bodies and other stakeholders across housing, health,  

care, industry and academia, enabling synergy at an organisational and 

project level.

- Housing and care colleagues have been encouraged to make joint 

applications for Digital Telecare funding. 

- An increase in the number of staff in the housing workforce trained in TEC, as 

a result of the work being embedded in a postgraduate housing course.

- Housing is now fully included in the Digital Telecare programme, with a post 

dedicated to supporting housing providers transition. Housing providers are 

also receiving funding. 

- The Near Me video appointment service is being rolled out across the 

housing sector, with a housing specific post created and 52 housing 

organisations, made up of registered social landlords (RSLs) and local 

authorities (LAs), having accounts registered.

1 https://www.housingregulator.gov.scot/media/1756/stock-data-all-social-landlords-complete-dataset-2020-21.xlsx  

2TEC Ready, a housing project funded by the TEC programme (2016-2019) and hosted by SFHA 

https://tec.scot/
https://www.sfha.co.uk
https://techousing.co.uk/pledges/
https://techousing.co.uk
https://telecare.digitaloffice.scot/
https://www.nearme.scot/
https://www.housingregulator.gov.scot/media/1756/stock-data-all-social-landlords-complete-dataset-2020-21.xlsx
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INTRODUCTION 

The Technology Enabled Care in Housing (TECH) 
programme is funded by the Scottish Government’s 
Technology Enabled Care (TEC) programme and 
hosted by the Scottish Federation of Housing 
Associations (SFHA). 

Housing has an important influence on health inequalities in Scotland. 

The Housing to 2040 strategy aims for everyone to have a safe, 

high-quality home that is affordable and supports people to live 

independently in a home of their own that meets their needs.

Technology enabled care is acknowledged in the strategy as a key 

dimension to supporting independent living. 

Social housing in Scotland is housing owned and managed by public 

authorities (mainly councils) and housing associations (RSLs). Social 

landlords provide over 600,000 homes to an estimated 1.14 million 

people3.  Their reach encompasses every community across  

Scotland, ranging from remote rural communities to the most deprived 

urban areas.

3Social Tenants in Scotland, 2017 - gov.scot (www.gov.scot)

- Engagement with the Digital Health and Care Directorate to enable housing 

associations to contribute to the shaping of the first Digital Health and Care 

Data Strategy for Scotland.

- Increased participation by housing staff in NHS Education Scotland (NES) run 

digital skills courses.

- A Healthier Homes initiative has been established and a group of housing 

Pathfinders are actively engaging with customers as they explore together 

how the Internet of Things (IoT) could enable more preventative and 

proactive approaches to wellbeing, by pre-empting or identifying earlier 

situations that can lead to health inequalities and addressing them.

- Work on Tests of Change that brings together groupings of local housing 

providers and their Health and Social Care Partnership (HSCP) Telecare 

colleagues to help improve fire safety among vulnerable customers, using 

technologies that are new to them. 

https://tec.scot/
https://www.sfha.co.uk
https://www.sfha.co.uk
https://www.gov.scot/publications/housing-2040-2/
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The Scottish Index of Multiple Deprivation (SIMD) data tells us that 

many customers of social housing live in the most deprived areas in 

Scotland and as such, are likely to experience poorer health outcomes than 

the overall population. This in turn often results in greater frequency of use 

of health services and potentially avoidable hospital admissions. 

Customers of social landlords extend to factored owners, to homeless 

households, to those seeking advice, and to people on housing waiting 

lists. Through private sector teams, Care & Repair, Housing Options 

Scotland, Shelter, and Disabled Persons Housing Services, the sector has 

important key links with those living in the private rented sector, as  

well as owners.  

Building on the preparatory work of the TEC Ready project, which 

demonstrated the capacity and potential to engage the housing sector in 

life-changing, practical applications of TEC within its mainstream services, 

the TECH programme aimed to scale up housing’s contribution to the 

Digital Health and Care Strategy for Scotland, with a focus on service 

transformation, informed by customer co-design.

The overarching objective of TEC in Housing is to provide the opportunity 

for households in Scotland to live well and independently, at home, for 

longer, with digital services that best support their needs. By creating 

focus throughout the sector and bringing people together from housing, 

health and social care, the aim is to support housing providers to adopt 

technology which supports independent living across Scotland and 

prevents/delays the need for people to access formal care. 

This interim report highlights the progress made over the last two 

and a half years in terms of raising awareness of the challenges and 

opportunities that digital technologies present, bridging the gap between 

housing, health and care, engaging with and supporting the housing 

sector, and engaging with its customers and other homeowners.

hyperlink https://www.gov.scot/collections/scottish-index-of-multiple-deprivation-2020/
https://www.gov.scot/publications/scotlands-digital-health-care-strategy/
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Raising awareness of the challenges 
and opportunities
One of the TECH programme’s key challenges is to 
build knowledge and understanding among housing 
providers and their customers of the benefits of TEC 
and the ways in which it can support a sustainable 
shift to preventative, community approaches to health, 
wellbeing and independence across the housing sector.

Promoted in 2019 by the then Housing Minister Kevin Stewart, the TEC 

in Housing Charter was developed to support and underpin the use of 

TEC in creating and delivering housing solutions. By signing up to the 

Charter, housing organisations demonstrate their commitment to using 

citizen-facing digital solutions where outcomes for individuals in home or 

community settings are improved through the application of technology 

as an integral part of quality, cost-effective care and support to look after 

more people at home.

SECTION ONE
By publicising the Charter in a variety of SFHA publications and Scottish 

Housing News, as well as promoting it at various events, 50 housing providers 

have now signed up. This includes 10 LAs, 39 RSLs and one Independent 

housing provider, together representing some 216,945 households, in 29 of 

the 32 Scottish local authority areas. These signatories to the Charter now 

come together to share best practice at regular TECH Community meet-ups.

Raising awareness of the overarching relevance of technology enabled care for 

housing organisations and how it can be woven through different aspects of 

service provision is one area of activity; another is dispelling the misconception 

that TEC applies exclusively to specialist housing. 

The TECH programme has 

presented at several national 

housing events, as well as hosting 

online webinars, where it has 

highlighted the opportunities 

in mainstream housing too.  

This is important to ensuring 

that prevention and proactive 

approaches can be taken and 

because most older people and 

disabled people live in mainstream 

homes and want to continue to do 

so. Only about 1% of total housing 

stock is made up of specialist 

supported housing, such as extra 

care housing or sheltered housing.   

Workstream Outcome / Change we want to see

We will build knowledge and understanding amongst housing providers and their customers of the benefits of TEC and the ways that it can 
support a sustainable shift to preventative, community approaches to health, wellbeing and independence across the housing sector 

We will be a catalyst to bringing housing, health and care closer to support mobilisation of the housing sector to achieve overarching TEC 
objectives 

Housing providers with warden call systems are aware of the switch from analogue to digital and their support needs are clearly 
communicated to the Scottish Government

Awareness 
Raising 

https://techousing.co.uk/pledges/
https://techousing.co.uk/pledges/
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One simple idea promoted is the training of staff (in various roles) about 

situations where telecare can support customers, so they can signpost 

customers/their family members to HSCP Telecare services.

As well as raising awareness within housing, the TECH 
programme aims to be a catalyst to bringing housing, health 
and care closer together to support the mobilisation of the 
housing sector to achieve overarching Digital Health and Care 
Strategy objectives.

At a national level, the TEC leads for the housing, health and social care 

programmes of work meet on a monthly basis. This provides an opportunity to 

identify alignments between workstreams and the potential for synergy.

When the national TEC programme’s Near Me Lead reported that a public 

sector licence was being explored, the TECH programme was able to identify 

the potential for its use in the housing sector. Within one month of the licence 

being procured, the two programmes had delivered a webinar for the housing 

sector, hosted by SFHA. The level of interest generated resulted in the creation 

of a Near Me in Housing improvement collaborative, which in turn led to the TEC 

programme agreeing to fund a post for a Near Me in Housing Lead, initially for 

one year. Currently, 52 housing organisations have signed up for a Near Me 

account. A dedicated  Near Me page has also been added to the TEC in Housing 

website to further promote awareness.

Over the past two and a half years, the TECH programme has worked closely with 

members of both the national Telecare programme and the Digital Telecare 

programme, as well as representing housing on the joint Telecare Delivery 

Board. During that time, the three programmes have worked closely on a range 

of activities that have brought housing and social care colleagues together, 

including developing funding calls and running joint events. 

TECH has also developed a good working 

relationship with NHS Education Scotland, 

actively promoting their courses and 

including information on the TEC in 

Housing website. In 2021, two housing 

members of staff were among the first 

cohort of the Professional Development 

Award in TEC. A further two housing 

professionals are currently undertaking 

the Digital Health and Care Leadership 

Programme (DLP) and the TECH programme 

Lead has recently joined the DLP facilitation 

team for its current cohort of students. 

Introductions have also been made 

between NHS Education Scotland and 

housing learning and development 

organisations, namely SHARE and 

Scotland’s Housing Network, who  

TECH worked with to develop a TEC  

module for the Housing Options Toolkit 

online learning resource.  

TECH is also involved in tertiary education, 

delivering TECH lectures to Stirling 

University’s 2019/20 and 2020/21 intakes 

of postgraduate Housing Studies students. 

The lecture has now been embedded into 

the course syllabus and will be delivered to 

the 2021/22 academic year. 

The TECH programme has been 

very successful in highlighting 

the role of technology in 

housing throughout Scotland 

and beyond. In a series of 

lectures to the students on the 

Housing Studies postgraduate 

MSc/Diploma, Geraldine 

had given informative, 

important advice and insight 

to the impact of technology 

in housing and in people’s 

everyday lives, as well as 

highlighting best practice. 

The students gained both 

knowledge and confidence 

about the role of technology 

in housing because of the 

programme.

Dr Vikki McCall, Senior 
Lecturer, Stirling University

https://tec.scot/programme-areas/telecare
https://www.digitaloffice.scot/updates/a-guide-to-digital-telecare-40
https://www.digitaloffice.scot/updates/a-guide-to-digital-telecare-40
https://www.share.org.uk/
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Given its wide-ranging implications for housing, the TECH 
programme has been ensuring that housing providers with digital 
telecare services, such as warden call systems and dispersed telecare 
alarm systems, are aware of the impending switch from Analogue 
to Digital telephony (A2D) and that their support needs are clearly 
communicated to the Scottish Government.

By 2025, the existing analogue 

telephone network will be switched off 

and everyone – including the 45,000 

customers3 who currently receive 

telecare services from their housing 

providers in sheltered, retirement 

and extra care communities – will be 

moved to a digital internet protocol 

(IP) voice service delivered over the 

internet. 

Understanding the significance of this 

transition to digital telecare for the 

housing sector, the TECH programme 

conducted a survey in 2020 to 

establish if housing providers were 

fully aware of the implications of the 

change and if they felt they had the support required to ensure a smooth, safe transition 

within the timescale. 

Based on the responses and working in partnership with the Telecare and Digital 

Telecare programme, the TECH programme made a request to the TEC programme to 

fund a dedicated post to support 

the housing sector’s transition 

to digital telecare. As well as the 

request for funding being approved, 

it was agreed that housing would 

be included within the scope for 

future telecare funding calls. TECH 

has since played an integral role 

in developing, promoting and 

assessing for a range of telecare 

funding opportunities. 

In 2021, the TECH programme, in 

partnership with the Digital Telecare 

in Housing project, ran a series of 

three Analogue to Digital webinars 

tailored to the housing sector, with 

over 150 participants attending. 

Since 2020, 11 housing providers 

have been granted more than 

£500,000 in funding to support 

their move from analogue to digital.

This is significant because it 

demonstrates recognition of the 

important role that housing telecare 

services provide. It also provides 

necessary support for the sector to 

ensure there is no gap in service for 

customers.

I joined the TECH community as a 

manager of a sheltered housing 

service with hard wired warden call 

systems. My knowledge of these types 

of system was minimal. We knew 

change was coming with the switch 

off of analogue phone exchanges 

and the move to digital, but just not 

what those changes would mean for 

our services and customers. Being 

part of the TECH Community has 

given me the knowledge to speak 

confidently to colleagues in our 

Asset Planning and ICT teams about 

what the changes will mean for our 

infrastructure and I have made new 

connections with other RSLs who 

are going through the same journey. 

We are all learning from each other. 

Thank you to Geraldine and the 

team for supporting us through this 

journey.

Elaine O’Hanlon, Tenancy 
Sustainment and Support 
Manager, Link Housing 
Association 

3Data from the Scottish Government TEC programme
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Thanks for this information 

which I’m sure will be great 

for our tenants and I’ll 

include in our newsletter. 

Really interesting 

presentations. Plenty of 

food for thought!

Very practical outline of 

potential solutions. Thanks.

TECH Community members

Twelve meet-ups have taken 

place up to January 2022 and 

the TECH Community is enjoying 

good and growing levels of 

engagement. The feedback 

too has been very positive, 

with participants valuing the 

opportunity both to hear what’s 

happening at a national level and 

to focus on specific aspects of 

TECH important to them.

In addition to meet-ups, the TECH 

Community has a dedicated 

Microsoft Teams channel to 

facilitate communication among 

participants between meet-ups.

A range of materials is shared via 

the Teams channel, including a 

range of tenant-facing articles 

which members can include 

on their websites or in tenant 

magazines.

Engaging with the housing sector 
and other stakeholders
We will work with partners to develop a knowledge 
exchange to inspire, encourage and support Social 
Landlords to fulfil their TECH Charter pledges.  

The TECH programme has been keen to provide practical support to 

TECH Charter signatories to support them to achieve their  

TEC ambitions.

In 2020, the TECH Community was formed. Open to organisations that 

have signed up to the Charter, this knowledge exchange forum meets 

every six to eight weeks. It provides an opportunity for participants 

to learn from each other’s experiences, hear about the latest TECH 

innovations, access training, feed into consultations, such as the Digital 

Health and Care Strategy for Scotland, as well as collaborate on projects. 

SECTION TWO 
Workstream Outcome / Change we want to see

We will work with partners to develop a knowledge exchange to inspire, encourage and support Social Landlords to fulfil their TECH Charter 
pledges  

We will work with Social Landlords and other stakeholders to explore the use of digital technologies as an enabler to integrated and 
proactive models of service delivery and share learning across the sector

We will work with Social Landlords to develop/collate shared resources that are required to upscale TEC across the sector 

We will provide TEC learning and development opportunities to upskill housing staff 

Engaging with the 
Sector and other 

stakeholders
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We will work with Social Landlords and other stakeholders to 
explore the use of digital technologies as an enabler to integrated 
and proactive models of service delivery and share learning across 
the sector.

One current priority area of work relates to the amendment to the Housing 

(Scotland) Act 1987 (Tolerable Standard) (Extension of Criteria) Order 2019, 

which has been introduced to reduce the risk of loss of life, injury and damage to 

property in the event of fire. 

From 1st February 2022, social housing providers are required to increase the 

minimum level of fire and carbon monoxide (CO) detection that they install in their 

general needs housing, with the fire detection being interlinked within the home.

Unlike the devices prescribed by the Tolerable Standard, Telecare fire and CO 

detection (which are generally provided by HSCP Telecare Services for people living 

in general needs properties), aren’t currently linked within a home. However, they 

do raise an alert at a Telecare Alarm Receiving Centre (ARC) as soon as a device is 

activated within a home. This enables a trained operative to take immediate action 

which reduces risk to the person and the property.

Telecare is a critical service for people who are at high risk of harm in the event of an 

emergency because they may not be able to take appropriate action in the event of a 

fire, for example, by evacuating the property. 

A recent TEC programme survey indicated that at least 32,600 people in Scotland are 

currently in receipt of telecare fire protection. With Scotland’s population continuing 

to age and the percentage of people being diagnosed with dementia increasing, the 

number of people expected to require Telecare in the future is anticipated to rise.  

It should be noted that Telecare systems are in addition to the interlinked  

systems required by the Tolerable Standard. Currently, Telecare service providers  

do not provide the same level of detection as that required by the new legislation 

as standard. 

The TECH programme identified a potential opportunity for social housing 

providers and HSCP Telecare service providers to work together to improve 

the level of fire safety for some of the most vulnerable people in society whilst 

potentially improving customer satisfaction, negating current supply chain issues 

and reducing duplication of devices installed in customers’ homes.

A “Test of Change” project has been developed to support local housing 

departments and their HSCP Telecare service colleagues to work in partnership to: 

•  test technologies that can create connections between housing-provided 

interlinked fire safety devices and CO monitors (where applicable) and 

Telecare Alarm Receiving Centres

•  test new partnership models of service delivery and associated business 

case for customers living in mainstream social housing who are at high 

risk of fire.  

Initial engagement has recently commenced with local housing and Telecare 

partners and TECH is working very closely with the TEC Telecare programme on this 

very important matter.

 

https://www.legislation.gov.uk/ssi/2019/8/contents
https://www.legislation.gov.uk/ssi/2019/8/contents
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The TECH programme has worked with social landlords and other 
stakeholders to develop and collate shared resources and provide 
learning and development opportunities to upscale TEC across the 
sector. 

During the first lockdown, the Connecting Scotland programme was established and 

many social housing providers were successful in applying for devices and data bundles 

for their customers. 

TECH asked the TECH Community if their digital champions4 were sharing information on 

tools that could support wellbeing, but was advised that staff were unsure which digital 

resources were available, safe and suitable to recommend. 

In response, the TECH programme brought together TEC professionals from across 

housing, health, social care and the third sector to develop a TECH Toolkit. This is a 

repository of “trusted” digital resources accompanied by a training offering. All resources 

included in the TECH Toolkit are free, have been developed either by the NHS or another 

reputable organisation, and have received positive feedback from the people TEC 

professionals have introduced them to.

A crucial part of the TECH Toolkit is the training element, which was delivered in 

partnership with SCVO and the ALLIANCE. 

The training offering, which was mostly delivered in partnership with SCVO and the 

ALLIANCE, supported participants to:

• learn about the benefits of TEC

• become familiar with the resources

• identify situations where each resource might be of use

• be able to have confident conversations about digital health and wellbeing 
resources with the people being supported, be that customers or colleagues. 

4Digital Champions is the term applied to staff who support customers and/or staff develop their digital skills

100% of the people who participated in the five training sessions held said 

they would recommend the training to others. Feedback also highlighted the 

value of training in how to have a good conversation when it comes to the use of 

digital technologies to support health and wellbeing. 

The TECH Toolkit was a short-term measure to plug a gap at a time of national 

emergency, so it wasn’t envisaged that the TECH programme would further 

develop, maintain or deliver it. Additionally, the development of other, long-term 

resources was already in the pipeline. The TECH programme has therefore shared 

the details of the trusted resources with the Scottish Social Services Council (SSSC) 

and the ALLIANCE to support their development of online resources that housing 

staff and their customers will have access to when complete.

https://connecting.scot/
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Web statistics

1,883 Views

402 Visitors

4,972 Views

1,427 Visitors

4,938 Views

1,771 Visitors

5,113 Views

1,935 Visitors

933 Views so far this year

391Visitors so far this year

The highlight for us would be 

the presentation from Geraldine 

Begg around the TECH Toolkit. 

It was really interesting to 

have the conversations 

around tech and TEC, and she 

pointed us in the direction 

of a really great variety of 

different apps and resources to 

support people with long term 

health conditions, which was 

especially beneficial for our 

project focus.

Transforming Local 
Systems Pathfinder, East 
Ayrshire

Complementing the TECH Toolkit, the TECH website was developed to support the 

valuable contribution that the housing sector is making to the use of TEC in housing. 

Website statistics show the value of the website to the sector, with visitor numbers 

increasing year on year.

Building on the original content, the website has recently been updated to include 

resources to support the sector further develop its TEC activities and to showcase more 

of the ways in which housing organisations are using TEC to deliver housing solutions 

across Scotland, providing further inspiration.  
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The first phase set out to understand the 

landscape - which housing providers were 

involved or interested in using IoT to support 

service delivery and, for those already involved, 

what they were doing, why and how. On 

completion of the survey, an invite was sent 

out to interested RSLs and LAs, inviting them to 

attend a Healthier Homes event to hear more 

about the opportunity to engage in a TECH 

initiative focused on proactive approaches 

to customer health and asset management. 

Simultaneously, TECH contacted organisations 

and individuals from housing, health, the third 

sector and government who could support 

Pathfinders on their journey.  

Following interest from that event at the end of June 2021, the Healthier Homes 

Pathfinder Collaborative, made up of six housing organisations, was set up. 

Seven critical friend organisations also came forward to support the work of the 

Pathfinders in this emerging area of work.

An important first step was to make Service Design training available to members 

of the group not familiar with this approach. Following that, a bespoke tool was 

developed both to support the group to stay true to the Scottish Approach to 

Service Design principles and to enable all activity needed and learned to be 

captured during the Discover, Define, Develop and Deliver stages of the project.  

The Collaborative meets monthly, with each Pathfinder actively progressing  

their plans. Resources are shared by and created for the Collaborative as  

required, such as for example a sample Data Privacy Impact Assessment. 

Pathfinders are at different stages of the journey, which leads to excellent 

opportunities for shared learning.

Engaging with customers to 
improve health and wellbeing
The customer is at the heart of everything the 
TECH programme set out to achieve, so one of the 
programme’s priorities is to work with customers and 
partners to test the attitudes, experiences and impact 
of technologies that support health and wellbeing, 
and to share customer experiences of TEC products 
and services to enable others to be better informed of 
the ways in which TEC may benefit them. 

A little later than planned, owing to the challenges presented by 

COVID-19, TECH launched a service transformation project, the 

Healthier Homes initiative, in May 2021.

The Healthier Homes initiative is a four-phase project to understand, 

test and evaluate if digital technology, customer engagement and 

partnership working has a positive impact on making healthier homes 

and healthier customers. 

SECTION THREE 
Workstream Outcome / Change we want to see

We will work with customers and partners to test the attitudes, experiences and impact of technologies that support health and wellbeing 

We will actively support customer involvement in the shaping of services that involve digital technology to support better health and 
wellbeing outcomes

We will provide opportunities to share learning with participants and other social tenants/customers to share the benefits of TEC

Customer 
Engagement  

https://www.gov.scot/publications/the-scottish-approach-to-service-design
https://www.gov.scot/publications/the-scottish-approach-to-service-design
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The second stage, which 

commenced in late 2021, involves 

understanding customer attitude 

and appetite. Key parts of this 

second phase, which TPAS 

Scotland is helping to facilitate, 

include sharing NHS information 

on what makes a healthy living 

environment, understanding what 

is important to customers and 

exploring any existing challenges 

or concerns before starting to  

consider the role that TEC may have 

to help make things better. 

Customers who express an interest 

in exploring the matter further are 

invited to have a more in-depth 

conversation.

A number of engagements have 

taken place, with more scheduled 

for February 2022.  

The third phase, Trialling, 

involves Pathfinders and their 

customer participants trialling 

equipment, measuring the impact 

that it is having on wellbeing, 

asset management and business 

practices. During this stage, the TECH 

programme will provide practical 

support with customer engagement, 

as well as guidance and support to 

Pathfinders, including developing 

tools to enable robust evaluation. 

The fourth and final phase will be 

capturing the learning from the 

trials in a Final Report, providing 

an evaluation and making 

recommendations. 

While COVID-19 has undoubtedly 

impacted the TECH programme, 

limiting the potential for customer 

engagement activities, it has also 

opened up opportunities for TECH 

to connect with other initiatives that 

were happening nationally.

Changeworks, from experience of 

delivering energy efficiency solutions 

and advice, knows fuel poverty is a 

desperate problem across Scotland and 

is a growing concern as energy prices 

hike. We see real value in this programme 

in exploring innovative ways to achieve 

affordable warm homes, working with 

tenants and technology to identify 

fuel poverty risk and to provide early 

intervention support that can result in 

warmer tenants and healthier homes. By 

sharing meaningful learning we see real 

synergies with this programme and our 

own work to achieve the best possible 

outcomes for tenants, with the proactive 

use of technology lending opportunity 

for transformational changes in digital 

services and tenant focused support. 

Amanda Palmer, Senior 
Development Officer at 
Changeworks and Critical Friend to 
the Healthier Homes initiative

TPAS have been delighted to be working 

on the Healthier Homes Initiative and 

applaud the approach taken, which 

involves engaging with tenants at the 

very start of the process, rather than 

giving tenants something which has 

been prepared that tenants can only 

tweak later.  It absolutely concentrates 

on what is important to the individual 

tenant, it allows tenants to question, 

to find out more and to be totally 

comfortable with the options for them. 

It’s a great example of really listening 

to tenants and allowing them to have a 

loud voice and a meaningful say in the 

future of their health and their homes.

Lesley Baird, CEO, TPAS Scotland

https://tpasscotland.org.uk/
https://tpasscotland.org.uk/
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Our IoT project has provided a solution to this challenge.  An unexpected 

positive opportunity was also identified which was to work collaboratively 

with our Social Care colleagues to support the care for the most vulnerable 

tenants living in our homes.  We continue to learn from our tenants and have 

welcomed their interest and curiosity in relation to the Internet of Things (IoT).  

We continue to work and listen to our tenants as we believe the customer 

aspect of the project is the most important part of the journey to success.  

One tenant said “Seeing some more detailed information about my home 

through the resident app is really interesting.  I like the handy hints and I 

now realise that opening a window helps reduce the chance of mould and 

poor indoor air quality”.

Alexa Scrivener, Transformation Lead - Team Leader,  
Housing | Stirling Council

Stirling Council was looking for a solution to enhance communication with 

tenants, provide residents and key workers with insights on the property and 

wellbeing, and to provide other levels of support and advice when people need 

it, taking into account limited resources.

https://vimeo.com/manage/videos/670142901
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The TECH story is far from over. The next 30 months will 
be spent supporting the housing sector to build on the 
success of the existing programme, ensuring that the 
current momentum is maintained.

The renewed programme will continue to:

Work in partnership with the Digital Telecare programme to support 

housing providers to mitigate the risk and maximise the opportunities 

presented by the transition from analogue to digital telephony.

Bring all relevant housing stakeholders together with colleagues in health 

and social care to promote and facilitate the development of sustainable, 

effective and efficient person-centred services that will improve 

customers’ health and wellbeing.

Bridge the gap between housing, health and social care providers in 

meeting the needs of citizens through customer-centred approaches,  

the effective application of digital technology and influencing of 

commissioning plans.

Support housing organisations and their customers to embrace new 

ways of working, including the testing of existing and new technologies 

in a safe environment, focused on what they can offer to customers’ 

health and wellbeing in their homes and communities.

Align to other TEC workstreams to maximise the benefits of each 

programme and ensure that housing’s involvement is seen as 

fundamental to all activity.

Significant progress has been made by the TECH 
programme in securing the engagement of housing 
providers and their customers in the Digital Health 
and Care agenda, including supporting their progress, 
bridging the gap between housing, health and social 
care and delivering positive change.  

Housing to 2040 and its commitment to the “digitally enabled home”, 

the refreshed Digital Health and Care Strategy and the soon to be Digital 

Health and Care Data Strategy are all key enablers to ensuring that 

customers are included, supported and empowered to live well at home.

Getting the digital infrastructure right is a key priority for the sector, 

both in terms of ensuring analogue call systems are transitioned to 

digital alternatives and, increasingly, in terms of the provision of internet 

connectivity and matters related to data, such as data warehouses, ethics, 

ownership and security as more digital technologies are introduced.

The building blocks and connections are now firmly established and 

despite the unprecedented challenges that housing providers have 

experienced over the last two years, their high level of engagement and 

energy around TECH brings a great sense of optimism for the future. 

There is a wealth of opportunity to make a real difference to the lives of 

some of the most vulnerable people across Scotland, using technology  

to enable and support people to live well in their homes for as long  

as possible.

THE NEXT CHAPTER THE STORY CONTINUES



www.techousing.co.uk   |   3534  |  The story so far  |  5 July 2022

Technology Enabled 
Care in Housing

Tec

Opportunity and solution focused

We will clearly define the issues we face in meeting customer needs and 

understand the opportunities TEC can bring. In creating solutions, we will be 

aware of those that are simple and easy to implement and recognise those that 

may require further development and testing. We will listen and learn from the 

experiences of our customers as well as the experiences of other organisations 

who have addressed similar issues.

Appendix
Technology Enabled Care in Housing (TECH) Charter 

Engaging with the customer

As more of our customers are living longer and often in poor health, we will 

maximise the benefits that TEC solutions can bring. We will do this by taking 

account of their needs and putting them, their families and/or carers at the heart 

of the co-design, testing and review of customised services, to enable customers 

to live in their homes safely and independently, for as long as possible.

Working in partnership

We will share ideas with others and work collaboratively with colleagues in our own 

organisation, as well as the wider housing sector, allied professions, universities and other 

research institutions.

Preventative analytics

We will work in partnership with customers and others, including health and social care 

colleagues (commissioners as well as providers) to investigate the use of preventative 

analytics to achieve greatest impact for vulnerable people. We will use the data generated 

to help us with strategic planning and the management of assets and services, while 

taking account of ethical and data privacy issues.
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Service redesign

We will use technology as a key element of service redesign, providing preventative 

and supportive TEC solutions for existing and future customers, so that we produce 

better outcomes for individuals and their families and/or carers. Service redesign will 

include being aware of the impact of TEC on staff roles and upskilling and supporting 

staff as needed.  It will also include a financial appraisal of the options in terms of cost 

to our customers.

Supporting the workforce

We will provide leadership and support staff to enable them to adapt to the 

changes brought about by TEC.  We will give our staff opportunities to increase their 

knowledge of the role of TEC and digital healthcare and use the insights of frontline 

staff to influence service redesign. 

Getting the infrastructure right 

We will think ahead and ensure we obtain the advice and support we need to 

enable good decision-making when investing in any technological infrastructure 

or equipment used for delivering TEC solutions. This includes being aware of the 

opportunities provided by the analogue to digital switch over.




